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Summary of main changes to initial PSP draft
August 6, 2009

Name of Reviewer:_______________________________________________________
Affiliation: _____________________________________________________________
	Introduction

	Description of major revisions                                                                                                                     Comments

	Distinguished between “standards” and “guidance” format within the PSP (p. ii)
	

	Added explanation of why PSP not suitable for city or state-wide inventories (p. ii)
	

	Expanded discussion of public sector context (p. iii)
	

	Expanded the discussion of PSP’s relationship to other reporting programs, including support of LGO Protocol (p. v)
	

	Added reference to existing tools, to be expanded in Ch. 6 (p. vi)
	

	Description of outstanding issues                                                                                                                  Comments

	Better acknowledge how overlapping regulatory reporting needs will be addressed in PSP (p. iii, v)
	

	Need examples of how public sector decision-making entails different assumptions than the private sector (and if/how it impacts designing an inventory). (p. iv)
	

	Chapter 1: Setting Organizational Boundaries

	Description of major revisions                                                                                                                     Comments

	Clarified wording in reference to inventory boundary and materiality threshold (p. 1-2)
	

	Description of outstanding issues                                                                                                                 Comments

	Need examples of how 5 principles can sometimes be in tension with each other (ex: accuracy vs. completeness) (p. 1-2,3)
	

	Chapter 2: Setting Organizational Boundaries

	Description of major revisions                                                                                                                      Comments

	Condensed 6 organizational goals down to 4 to eliminate redundancy (Moved GHG market participation into Demonstration of Leadership, moved Early Action Credit into Mandatory Programs, and replaced Managing GHG Risks with Identifying Energy and Cost-Reduction Opportunities) (p. 2-1)
	

	Eliminated language around "real property" to avoid confusion (p. 2-4)

	

	Description of outstanding issues                                                                                                                  Comments

	Need more specific examples of GHG markets/offsets as they relate to government inventories (p. 2-4)
	

	Need examples of agencies balancing various mandatory reporting requirements (p. 2-6)
	

	Does the chapter sufficiently describe the link between organizational goals and inventory design? (p. 2-8)
	

	Could the Portland and Denver examples be made more relevant through reference to agency-specific initiatives, rather than city-wide? (p. 2-5,6)
	

	Chapter 3: Setting Organizational Boundaries

	Description of major revisions                                                                                                                      Comments

	More explicit recommendation of operational control as the preferred consolidation approach (p. 3-1)
	

	Suggested specific criteria for when operational control is exerted over a source (p. 3-2,3) 
	

	Explained that financial control does not automatically mean operation control (p. 3-3,4)
	

	Revised Table 3-1, which provides examples of GHG accounting for specific organizational structures. Refined guidance on land use agreements (p. 3-5,6)
	

	Description of outstanding issues                                                                                                                   Comments

	Do the criteria for operational control make sense? Are other criteria possible? Is a universal criterion feasible? (p. 3-2,3)
	

	Need examples for Tables 3-1 and 3-2, illustrating different types of organizational structures and how the GHG emissions from these organizations should be accounted for (p. 3-5,6)
	

	The draft would still benefit from clear examples of when the financial control or equity share approaches should be used in addition to or instead of the operational control approach. Can the group identify any? (p. 3,7)
	

	Multiple agencies might respond together to emergencies (e.g., fires and other natural disasters). Can the PSP sensibly define the implications of these events for organizational and operational boundaries? What are the implications? Do you have case studies?  (p .3-10)
	

	Chapter 4: Setting Operational Boundaries

	Description of major revisions                                                                                                                          Comments

	Streamlined chapter somewhat to reduce redundancy/repetition 
	

	Explained why biogenic CO2 emissions are not included in any scopes (p .4-3)
	

	Emphasized need to exercise caution in consolidating inventories from across organizations to prevent the double counting of GHG emissions (p .4-13,14)
	

	Description of outstanding issues                                                                                                                       Comments

	In the corporate world, accounting for GHG emissions along an organization’s value chain can reveal opportunities for increasing efficiency and lowering costs. Are you aware of an example from the public sector? (p. 4-1)
	

	Public agencies must comply carefully with privacy laws while collecting data for some scope 3 sources (e.g., employee commuting). Does the group have any experience in navigating this issue or in developing work-a-round solutions? (p. 4-8-11)
	

	We also intend that this Appendix will provide a range of examples covering the types of leasing arrangements agencies enter into with GSA-type organizations, and how GHG emissions can be accounted for by both parties under these circumstances. Can the group provide examples? Example: full-service lease (p. 4-12,13)
	

	Chapter 5: Tracking Emissions Over Time

	Description of major revisions    
Comments

	Emphasized need to consider the reporting period (fiscal years versus calendar years) in designing GHG accounting systems (p. 5-3)
	

	Added example on impacts of outsourcing on base year recalculations (p. 5-10)
	

	Description of outstanding issues                                                                                                                    Comments

	The PSP would benefit from further examples on when base years should (and should not) be recalculated based on: 

1. Structural changes;

2. Organic growth or decline. 

3. Insourcing and outsourcing of activities. 

BRACs would provide a useful example for 1 and 2, although we are interested in examples from non-military contexts too (p. 5-9-11)
	

	Chapter 6: Identifying and Calculating GHG Emissions

	Description of major revisions                                                                                                                       Comments

	Clarified language around setting calculation approach, with mention of TCR and ICLEI resources (p. 6-5)
	

	Description of Outstanding Issues
Comments

	Need information regarding landfill management for table 6.1 (p. 6-3)
	

	Need case studies for sources in table 6.1 (ex: environmental remediation systems) (p. 6-3)
	

	Need to build list of calculation tools commonly used by public sector agencies, in addition to the WRI tools already described (p. 6-3,5)
	

	Need more specific examples of rolling up emissions data to headquarters level (6-11-15)
	

	Chapter 7: Managing Inventory Quality

	Description of major revisions
Comments

	Added an example to highlight the need to perform QA/QC checks on raw activity data, before calculating GHG emissions (p. 7-8)
	

	Chapter 8: Accounting for Organizational GHG Reductions

	Description of major revisions
Comments

	Acknowledged the emergence of offset standards (p. 8-4)
	

	Description of Outstanding Issues
Comments

	Need to structure chapter in a more direct, accessible way for readers: consider dividing into buying and selling category concerns?
	

	Need examples of how public agencies currently buy or sell reductions; what are the aspects most relevant for agencies? (p. 8-3)
	

	Public sector example of “acquisitions and divestitures”?  (p. 8-2)
	

	Chapter 9: Reporting GHG Emissions

	Description of major revisions
Comments

	Clarified biogenic fuel call-out box (p. 9-3)
	

	Eliminated redundant section on double counting (p. 9-5)
	

	Clarified language in public reporting section to be more relevant for agencies (p. 9-5)
	

	Made reference to value of sharing raw data and reports, alongside other agencies' need for privacy and security (p. 9-5)
	

	Condensed and simplified wording around ratio indicators (p. 9-5,6)
	

	Description of Outstanding Issues
Comments

	Need examples of external or internal benchmarks, and other specific metrics that are considered “best practices” (p. 9-2)                                      
	

	Chapter 10: Verification of GHG Emissions

	Description of major revisions
                                                                                                                      Comments

	None
	

	Chapter 11: Setting a GHG Target

	Description of major revisions
Comments

	Revised text to emphasize importance of buy-in at all levels within an organization, mentioned the heightened sensitivity of intensity targets (compared to absolute targets) to inaccuracies in source data, and clarified the reporting of offsets (p. 11-4, 11)
	


FURTHER COMMENTS?
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